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EXECUTIVE SUMMARY

Bangladesh's textile empire confronts an existential inflection point. The world's second-largest apparel exporter generating 38.8 billion annually and employing 4 million workers
faces a convergence of energy crises, financial system stress, and operational paralysis that has compressed asset values to historic lows. For institutional capital with restructuring

expertise, this dislocation presents a generational entry opportunity into a structurally irreplaceable global supply chain node.

The sector's financial architecture is under severe strain, creating forced sellers and distressed entry points. Factory capacity utilization has collapsed to 50-60% across the
ecosystem, driven by chronic gas shortages and working capital starvation. Non-performing loans have surged to 26% in RMG and 25% in textiles, triggering a CIB-driven credit
lock that paralyzes refinancing and LC issuance. Asset valuations now trade at fractions of replacement cost, offering patient capital the raw material for high-IRR turnaround

platforms.

Bangladesh retains irreplaceable structural advantages beneath the distress. The nation commands 81.5% of export earnings through garments, with 273 LEED-certified factories
more than any competing jurisdiction providing ESG-aligned manufacturing infrastructure that Western brands increasingly demand. The 48 billion export economy rests on four
decades of specialized labor pools, backward linkages from spinning to finishing, and preferential trade access that no rival nation can replicate at scale.

Four investable themes emerge from the crisis, each addressing critical system failures. Distressed asset acquisition targets underutilized facilities with embedded operational
leverage; operational turnaround platforms require energy stabilization and working capital injection; trade finance funds can capture premium yields addressing the 15-20 billion $
LC funding gap, green textile financing aligns with buyer ESG mandates while modernizing the 3,500-4,500 factory base. The consolidation playbook mirrors successful private

equity interventions in Turkish and Vietnamese textiles during comparable stress periods.

The recovery window is bounded but executable. With targeted capital deployment, debt restructuring, and energy infrastructure fixes, the sector can restore 80%+ utilization within
24-36 months. Buyer relationships with global brands remain intact order volatility reflects supplier financial distress, not demand destruction. First-mover capital will secure
controlling positions in assets that will re-rate significantly as operational normalization returns.

Bangladesh offers asymmetric risk reward rarely available in emerging market manufacturing. The combination of systemic distress, irreplaceable supply chain positioning, and
clear operational levers creates institutional-grade return potential for investors with restructuring capabilities. The alternative continued erosion of the sector would destabilize a
critical node in global apparel supply chains, making external capital infusion a shared imperative for brands, policymakers, and institutional investors alike.
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GLOBAL TEXTILE & APPAREL MARKET
OVERVIEW

Global Textile & RMG Market Size — Historical (2015-2023), Forecast (2025-2033)

Despite short-term disruptions,
global textile and RMG demand
remains structurally resilient
through 2030.

$3000B
$2500B
$2000B

$1500B

- Global Textile & Apparel Market Size (2025e)  stooos

USD ~1.9-2.0 Trillion 55003
« Represents one of the world’s largest
: : $0B
manufacturing value chains
 Driven by US, EU, and emerging market
Consumption . = European Union: USD 140-160B (largest regional demand)
. Long-term growth projected through 2030+ . O & Japan & Korea: USD 35-45B (premium apparel markets)

. == United kingdom:USD25-30B (High value market)
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GLOBAL TEXTILE & APPAREL MARKET
OVERVIEW

India
Turkey 6%

According to the World Trade Organization (WTO), the global apparel
market reached USD 557.50 billion in 2024, reflecting a 7.08% increase Vietnam
from the previous year's figure of USD 520.62 billion. Asia continues
to dominate global manufacturing, accounting for over 65% of

worldwide textile and apparel production output.
China

60.7%
Bangladesh

14.3%

China @ Bangladesh @ Vietnam @ Turkey @ India

$200B
$165.24B

$150B

- Global apparel market: USD 557.50B (2024), +7.08% YoY
$100B - Asia dominates: >65% of global production

- Bangladesh: 2nd largest exporter, 6.96% global share
- Key trends: Nearshoring, ESG compliance, automation

- - $17.91B $16.36B
$0B _ _ _
China Bangladesh Vietnam Turkey India N.B:Horizontal bar & Pie chart showing top 5 global apparel exporters by value and

$50B $38.82B $33.94B

market share, with China leading at 29.64% and Bangladesh second at 6.96%.

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry (/3 LyvnkUp

Venture Catalyst






BANGLADESH TEXTILE & RMG INDUSTRY
LANDSCAPE

The Bangladesh textile and RMG industry has evolved from modest beginnings in the late 1970s to become the
cornerstone of the nation's economy, representing one of the most remarkable industrial transformation stories
in modern development history. Bangladesh hosts approximately 4,500+ garment factories and 1,500+ textile
mills, spanning the complete value chain

01 02 03 04 05

Spinning: Weaving: Dyeing & Knitwear: Woven Apparel:
500+ spinning mills Woven fabric Finishing: Complete vertical Cut-make-trim
producing yarn for production for garment Processing facilities integration from yarn operations for global
domestic and export manufacturing for fabric treatment to finished garments brands

markets
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BANGLADESH TEXTILE & RMG INDUSTRY

LANDSCAPE

Historical Export Performance

The RMG sector has demonstrated remarkable growth over the past four decades. From just USD 31.57 million in FY 1983-84 (3.89%
of total exports), the sector has grown to USD 39.35 billion in FY 2024-25, representing 81.5% of total merchandise exports.

$50B

$40B

$30B

$20B

$10B

$SOB

1990-91  2000-01 2010-11 2021-22  2023-24 2024-25

Table displaying Bangladesh RMG sector economic contributions including USD 48.28B
total exports, 81.5% export share, and 4.0M direct workers.

Metric
Total Export Earnings
RMG Export Earnings
RMG Share of Total Exports
GDP Contribution
Direct Employment

Number of Factories

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry

Value (FY 2024-25)
USD 48.28 billion
USD 39.35 billion

81.5%
~11% of normal GDP

~4.0 millions workers

~3,500-4,500
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BANGLADESH: STRENGTHS, WEAKNESSES,
AND VALUE CHAIN CAPABILITES

Bangladesh has secured a significant position in global
apparel trade with competitive advantages in labor cost,
production scale, and backward linkage depth.

« Industrial clusters in Dhaka, Gazipur, Narayanganj, and
Chattogram create economies of scale and specialized
supplier networks.

« Bangladesh has achieved near self-sufficiency in
kKnitwear production with approximately 100% domestic
yarn sourcing capability for cotton-based knit products.

« Despite weaknesses, core competitive advantages
remain intact: low labor costs, deep backward linkages,
established global brand relationships, and
manufacturing capabilities.

Photo: Fashion Voyage
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BANGLADESH: STRENGTHS, WEAKNESSES,
AND VALUE CHAIN CAPABILITES

Export Scale Labor Cost Export Cost

Metric
Advantage Scale Competitiveness

Bangladesh: Global Trade Flows

Bangladesh Very High Very High Very High
Vietham Medium High Medium
A
East Asia India Medium High Medium
Ba(rg)s::gtiﬂ;sh Turkey Medium Medium Low

Australia

2024 Export Market Diversification:
« EU: 50.10% (USD 19.71B)

. USA: 19.18% (USD 7.54B)
. UK: 11.05% (USD 4.35B)
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BANGLADESH: STRENGTHS, WEAKNESSES,
AND VALUE CHAIN CAPABILITES

Weaknesses & Threats:

Value Chain & Production: Operational Constraints:
100% knitwear self-sufficiency (backward linkage) Energy unreliability (gas/electricity shortages)
~80% domestic sourcing for woven yarn Banking sector stress limiting credit
Large-scale production capacity (4,500+ factories) CIB lock-in preventing rehabilitation
Cost advantages + supply chain resilience Infrastructure constraints (port, logistics)
Labor & Cost ESG & Market Access: CP;;opdsuct %Technology Cc.ar\r;izf:;t:::e 9T§4r‘§>agtrs<;wth + FTA
Competitiveness: £ 273 LI.EED-certified . Limited product advantages
. Lowest unit labor costs factories (global Ieader). diversification (cotton . India: EU-India FTA (2027)
among major exporters - Duty-free EU access until basics) eliminates tariff advantage
. Entry-level wages: BDT 12,500 2029 _ . Weak man-made fiber . LDC graduation (2026) = loss of
(~USD 116/month) - Proven track r_ecord with (MMF) production preferential access
. 4.0M skilled workforce H&M, Zara, Primark . Rising ESG requirements +
automation
www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry (/3 L I‘IkU
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THE CRISIS: CAUSES & IMPACT ANALYSIS

THE CORE SYSTEMATIC FAILURE CYCLE

Gas
/ N - Order Cancellation Risk:

Reduced

15 - 30%

@ Operatio_nal
Paralysis

5&; Production

/ \ - Working Capital Shortfall:
BDT 40 - 120 crore per mill

“G Missed Delivery

A LC Blockage
Credit
m = | Freeze
Negat.l\.le C_lB Loan Default
Classification S
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THE CRISIS:CAUSES & IMPACT ANALYSIS

ENERGY CRISIS:CORE PRODUCTION BREAKDWON

Energy Shortages Have Become the Primary
Production Constraint

. Severe gas & power shortages have forced 30%+
national textile capacity offline

- Mills require ~15 PSI gas, receiving 2-3 PSI or none

- ~50% of mills shut down; factories operating at ~50%
utilization

. Erratic energy supply causing delivery delays and
contract risks

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry © LyvnkUp
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THE CRISIS:CAUSES & IMPACT ANALYSIS

FINANCIAL & COST PRESSURES

FX Shock and Cost Inflation Are Crushing Working

130BDT

Capital
120BDT -
R - BDT depreciated 83 — 123 per USD, eroding ~35%
working capital
100BDT

- LC openings restricted; raw material imports sharply
90BDT reduced
. Loan interest rates increased 9% — 13.00-14.50%

80BDT - Production costs up ~20% YoY due to energy, FX,
70BDT tariffs & VAT
_— . Gas and Energy prices are rising sharply

2021 2022 2023 2024 2025 2026 . Acute liquidity stress across Tier-2 &Tier-3 mills

Source: exchangerates.org.uk
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THE CRISIS:CAUSES & IMPACT ANALYSIS

POLICY & SYSTEMIC FAILURES

Support Withdrawal Amid Structural Power Sector
Inefficiencies

- Power sector plagued by inefficiency despite USD
5.1bn subsidies

- BPDB losses of ~USD 800m highlight governance
gaps

« EDF access reduced; BDT 5,000 crore pre-
shipment fund closed

« Export incentives removed; remaining 0.3%
largely inaccessible

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry © LyvnkUp

Venture Catalyst



THE CRISIS:CAUSES & IMPACT ANALYSIS

EXPORT RISK & MARKET PRESSURE

Billions in Export Revenue and Industry Viability
at Risk

- USD 4-7bn annual exports at risk from
underutilized capacity

- Weak demand in US; buyer caution on tariffs and
sourcing risk

- Chinese & Indian suppliers intensifying
competition in Europe

. Industry warns up to 50% factory shutdown risk by
2026

Photo: Anik Composite Mills Ltd.
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FINANCIAL HEALTH & BANKING
SECTOR STRESS

NPL CRISIS :
_ _ contributes ~50% of
Nonperforming Loan Exposure and Forbearance Dynamic: total bad loans

Shipbuilding & . . ;
RMG & Textile loans is

Agro-based
Industries

- Manufacturing

non-performing

Leather 38.77% 14.00%

- Banking sector NPL.:
24.1% vs South Asia
7.9%

RMG (Ready-Made

26.00% Housin 12.00%
Garments) g

Textile 25.00% Agriculture 11.00%

« CRAR fell to 6.3%
(below 10% regulatory

Construction 24.00% \ Pharmaceuticals  5.75% minimum)

Sectoral distress has evolved into a systemic banking risk

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry © \I/-e%gég\g




FINANCIAL HEALTH & BANKING SECTOR STRESS

INTEREST RATE BURDEN

Rising Rates + Excessive Leverage = Structural Failure

Loan Type Interest Rate Range
i i Term Loan - RMG (Large) 13.00% - 13.50%
« Debt-funded growth: 80%+ bank financing
« Equity contribution: 1020% only Working Capital - RMG (Large) 13.00% - 13.50%
« Thin margins cannot absorb higher interest
costs Export Credit 13.00%
- Capital market already pricing distress
CMSME - RMG (Term Loan) 14.50%
Without restructuring, default contagion is inevitable! IS [ HeTee a0l

Current lending rates for the RMG sector range from 13.0% to 14.5%, representing a significant increase from
the 9% rates available just a few years ago. This elevated interest burden is particularly challenging given the
sector's thin margins

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry @ LyvnkUp
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CIB LOCK-IN CRISIS & CREDIT SYSTEM
FAILURE

A critical but underreported aspect of the Bangladesh textile crisis is the Credit Information
Bureau lock-in mechanism, which has converted temporary liquidity stress into long-term
iInsolvency risk, accelerating factory shutdowns and asset distress.

CIB Classification Problem: Structural Deficiencies:
. Single default triggers multi-bank blacklisting . Slow to reflect operational improvements
. Credit ratings lag operational recovery . Cascade effect across entire banking system
- No formal rehabilitation pathway  No turnaround window for viable firms

. Blocks: working capital, LCs, refinancing, trade finance

Multi-bank Temporary Cannot access: Working Operational

blacklist liquidity stress capital, LCs, refinancing shutdown

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry @ LyvnkUp
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FACTORY CLOSURES & EMPLOYMENT IMPACT

Accelerating Factory Closures Are

Period Factories Closed Jobs Lost
Destroying Industrial Capacity
Jan 2024 - Mar 2025 113 ~96,000
. Closures concentrated in Savar, Gazipur,
Narayanganj, Chattogram Aug 2024 - Mar 2025 69 ~76,500
. Savar alone: 214 factories affected
. Large groups impacted (Beximco, Past 18 months 250-260 ~220,000
Generation Next, Safwan,Mahin)
_ _ _ Past 14 months 353 ~119,842
- Indicates permanent capacity exit, not
temporary suspension Textile Mills 58 ~100,000
Industrial capacity is being permanently written off. Table showing factory closures and job losses across different time periods, with

100,000-220,000 workers affected across multiple data sources

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry @ \|7¥an|2
enture Catalys



FACTORY CLOSURES & EMPLOYMENT IMPACT

Employment Losses Are Driving Informality, GDP Risk & Social
Instability

The crisis carries profound socioeconomic implications: Employment Impact Breakdown
Women comprise over 50% of the RMG workforce and bear - Direct employment: ~4 million
disproportionate impact from factory closures, while the » Jobs lost (past year): 100,000+
proliferation of approximately 2,000 unregulated » Job at Crisis: 2 million

subcontracting facilities has intensified compliance, ESG, and
reputational risks across the supply chain. With RMG

- . o oy
contributing approxllmately 11% of GDP, the sect.ors distress Wage Compression (Women Workers)
translates to an estimated 0.5-1.2 percentage point drag on . Formal factory wage: BDT 17,000
annual GDP growth elevating this from a sectoral crisis to a . Subcontracting wage: BDT 9 600_10 000

macro-critical national economic threat.
N.B: 1USD =123 BDT

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry © LyvnkUp
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COMPETITIVE BENCHMARK ANALYSIS

Understanding Bangladesh's competitive position Factor Bangladesh  Vietnam India China
relative to key regional players is essential for
assessing investment opportunities and risks. This

Labor Cost Low Medium Medium High
analysis compares Bangladesh with Vietham, India,
and China across critical success factors.
Lead Time Medium Fast Medium Fast
Metric 2024 Export Market Share Growth Energy Stability Weak Strong Medium Strong
China $165.24B 29.64% +0.30%
Buyer Diversification Medium High Medium High
Bangladesh $38.82B 6.96% +7.23%
Backward Linkage Strong (Knit) Medium Strong Strong
Vietnam $33.94B 6.09% +9.34%
India $16.36B 2.94% Variable ESG Compliance Excellent Good Good Improving

Two tables comparing Bangladesh's competitive position: export performance versus China/Vietham/India and competitive factor analysis across labor, energy, linkage, and ESG dimensions.

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry @ LyvnkUp
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COMPETITIVE BENCHMARK ANALYSIS

Vietham: The Primary Competitor

Vietham has emerged as Bangladesh's most
formidable competitor, with apparel exports
reaching USD 33.94 billion in 2024, representing

impressive 9.34% growth. Vietham benefits from:

« Comprehensive free trade agreements
including EVFTA (duty-free EU access)

« Strong energy infrastructure with reliable power

supply

« Government support for textile sector
development

« Higher productivity and faster lead times

« Better buyer diversification across multiple
markets

www.lynkup.vc

India: The Rising Challenge

India's apparel exports reached USD 16.36
billion in 2024. The recently announced EU-
India Free Trade Agreement scheduled to take
effect in 2027 poses a significant long-term
threat to Bangladesh. Under this agreement,
the EU's tariff on Indian apparel products will
drop to zero from the existing 12%, potentially
eroding Bangladesh's long-standing
advantage.

The Crisis of Bangladesh Textile & RMG Industry

| *
:
*
*

China: The Dominant Player

China remains the undisputed global leader with
USD 165.24 billion in apparel exports (29.64%
global market share). While facing rising labor
costs and trade tensions, China maintains
advantages in:
« Complete supply chain ecosystem from raw
materials to finished goods
« Advanced manufacturing technology and
automation
« Scale economies unmatched by any
competitor
« Strong domestic market providing demand
stability

@ LynkUp
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DISTRESSED INVESTMENT THESIS

The convergence of operational
distress and intact structural
competitiveness creates a rare
asymmetric investment
opportunity in Bangladesh's
textile sector. For global capital
with the expertise and patience

to execute complex turnarounds,

the current environment offers
exceptional entry valuations.

www.lynkup.vc

Strategy Target IRR Risk Level
Distressed Buyout 18-30% Medium-High
Turnaround PE 20-35% Medium
Trade Finance Fund 12-18% Low-Medium
Green Retrofit 15-22% Medium

Table showing target IRR ranges for four investment
strategies, from 12-18% for trade finance to 20-35% for
turnaround private equity.

The Crisis of Bangladesh Textile & RMG Industry

Photo Ecotext//e News
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DISTRESSED INVESTMENT THESIS

Why Now?

Priority Investment Themes:

Asset valuations 30-60% below Distressed factory buyouts (CIB-locked
discounted replacement cost but viable)

Market consolidation phase Debt restructuring & recapitalization
underway platforms

Export trade finance funds (addressing LC

Structural advantages intact i
crisis)

despite operational distress

High entry discounts from forced Green textile retrofitting (ESG upgrades)
sales
Vertical integration (spinning to finished
garments)

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry @ LyvnkUp
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DISTRESSED INVESTMENT THESIS

SAMPLE TURNAROUND CASE

Entry at $18M (60% discount on replacement cost), exit at

$78M after 5 years = 34% IRR. Metric Year0
Value creation through operational turnaround, not multiple
expansion alone. Revenue A
Critical success factors: Energy stabilization, working
capital access, governance upgrades, CIB clearance. EBITDA Margin 0%
Value Drivers: Capacity Utilisation 50%
e Energy restoration (captive power / LNG pooling)

Enterprise Value $18M

» Working capital injection — restore 85% capacity
* Buyer diversification (reduce concentration)

» Operational efficiency (technology + training)
 CIB rehabilitation — restore banking relationships

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry

N/

Year 3

$38M

10%

75%

$42M

Year 5

$52M

14%

85%

$78M

Table showing illustrative turnaround investment progressing from $18M
enterprise value at 50% capacity to $78M at 85% capacity over five years.

(/} LynkUp
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DISTRESSED INVESTMENT THESIS

RISK ANALYSIS & MITIGATION

- Energy instability is the ESG
highest-impact I’iSk, Risk Factor Impact Mitigation Strategy ConSiderationS'
mitigated through captive
power investment and LNG
pooling arrangements.

Captive power / LNG pooling / ]
diversification e Labor rights &

working conditions

Energy Instability High

_ Buyer Demand
» LDC graduation (November ;i

2026) means loss of e Environmental
preferential EU access; 3-
year transition until
November 2029, but GSP+
status or bilateral FTA Governance Failures High

Medium Long-term contracts/ market diversification

FX Risk Medium Hedging/natural hedging/USD financing compliance &
pollution control

Institutional controls/professional

e management o
critical. e Building safety &
L . fire prevention
- Investors should prioritize LDC Graduation MeHOi';“hm' GSP+ pursuit/bilateral FTAs
facilities with existing
compliance certifications * Supply chain
(LEED, ACCORD, etc.). Credit Access High CIB rehabilitation/alternative financing transparency

Risk matrix table showing six key risk factors for Bangladesh textile investment, their
impact levels, and specific mitigation strategies for each.

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry (’} VLentulg,ggyg




DISTRESSED INVESTMENT THESIS

FIVE YEAR RECOVERY SCENARIO

Scenario Export CAGR Capacity Utilisation Outlook
Bear Case 1-3% 60% Slow Recovery
Base Case 4-7% 75% Gradual Rebound
Bull Case 8-12% 85-90% Strong Resurgence

Three-scenario table projecting Bangladesh RMG sector recovery from 1-3% growth (bear) to 8-12% growth (bull) based on policy
reform execution over five years.

Scenario Detalils:

Bear: Energy crisis persists, no LDC alternatives — USD 42-44B by 2030
Base: Gradual energy reform, GSP+ success — USD 48-52B by 2030
Bull: Full reform, FDI inflows, trade agreements — USD 58-65B by 2030

www.lynkup.vc The Crisis of Bangladesh Textile & RMG Industry

Key Success Factors:

e Energy sector reform
(reliable power/gas)

e Banking stabilization +
credit restoration

* Trade agreement
negotiations (GSP+/FTA)

* Productivity investment +
technology upgrades

* Maintain competitive cost
structure

(/} LyvnkUp
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POLICY REFORM REQUIREMENTS

Priority Reforms Needed:

® O @ @ @
CIB Reset Mechanism Bank Debt Restructuring  Industrial Gas Allocation Export Refinancing Tariff Rationalization
- Formal rehabilitation . Standardized « Priority supply for - Restore Pre-shipment . ,
. . , . . - Review import duties on
pathway for distressed restructuring protocols export-oriented Credit Fund (5% interest) .
: . . : : cotton/raw materials
but viable firms - New Bank Resolution industries . Expand Export _
o . _ _ . Safeguard duties on yarn
. Clear criteria for Ordinance (May 2025) - Reverse gas diversion Development Fund _
e L : N . imports (BTMA proposal)
classification removal as foundation to fertilizer sector allocation
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STRATEGIC CALLTO INVESTORS

Bangladesh's textile sector stands at a
cyclical low but structural opportunity
peak. The current crisis, while severe, has
created exceptional entry valuations for
investors with the expertise and capital to
execute complex turnarounds.

The Investment Thesis:

 Global-scale manufacturing capacity with intact
competitive advantages

e Severe but solvable operational and financial distress

e Exceptional entry valuations (30-60% below
replacement cost)

* Potential for multi-year recovery and re-rating

Distressed entry (30- _ Energy + capital + _ Exit at normalized multiples

60% discount) Operational turnaround

Recovery & re-rating

governance (18-35% IRR)
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STRATEGIC POSITIONING OF LYNKUP

The Iindustry faces a pipeline problem, not a capital problem.
We convert distressed but viable textile assets into fund grade deals.

What We Fix What We Do Why This Matters
* Factories lack clean financials, governance, * Rapid capital readiness assessment. Factory » Working capital gaps turn into structured facilities,
ANl e iehntng. Ceplil siys el level diagnostics tied to cash flow and risk. not emergency asks.
slow diligence cycles. : _
, . pack aligned to DFI and fund standards. financed, not postponed.
» Upgrade and working capital needs stay _ o _ _ _ N
fragmented and sub scale. 0. Deal aggregatlon..&mnar factories bundled into * Investors deploy faster with lower diligence
financeable ticket sizes. friction and clearer downside.

» Targeted capital matching. Climate funds,
DFls, banks, family offices.
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ABOUT LYNKUP

LynkUp is Bangladesh's rising capital advisory
firm, bridging the preparation gap and access
gap for businesses seeking growth capital.

Based in Dhaka and operating across Bangladesh's business
ecosystem, LynkUp serves as the trusted partner for businesses,
investors, and financial institutions navigating capital raising from seed
rounds to institutional financing. We provide both preparation services
(pitch decks, financial models, due diligence reports) AND access
services (introductions to 50+ capital sources across investors, banks,
and funds).

The Bangladesh Challenge

Bangladesh businesses are among the fastest-growing in South Asia, yet they
face critical barriers to capital access. Most businesses fail to raise funding due
to two predictable gaps: (1) they lack investment-grade materials and
professional positioning, and (2) they have no direct relationships with serious
investors, banks, or institutional funds. These preparation and access gaps
prevent viable businesses from securing the capital they need to scale, creating
a systemic constraint on economic growth.

Who Does LynkUp Support

LynkUp works with businesses across all stages, from $100K seed rounds to
$10M+ institutional financing, providing comprehensive capital advisory
services. Our clients include early-stage startups, growth-stage SMEs,
mature companies seeking PE partnerships, and businesses applying to DFI
facilities. We serve as the essential bridge between Bangladesh's business
ecosystem and global capital markets, ensuring businesses are properly
prepared and connected to the right funding sources.

LynkUp's Role as Markets Mature

As Bangladesh integrates further into global capital flows and institutional
investors increase allocation to frontier markets, the need for credible,
professional capital advisory becomes critical. LynkUp's mission is to
professionalize capital access by establishing quality standards for deal
preparation, rigorous investor curation, and transparent success metrics.
We enable businesses to raise capital with the same level of sophistication
as established markets, while helping investors access pre-screened,
investment-ready opportunities in Bangladesh's high-growth sectors.

Lynkup Venture Catalyst Corporate Profile
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https://drive.google.com/file/d/1DJr6j-giQRpqjtBPyJQiFqWhHS_4PLiS/view?usp=drivesdk
https://drive.google.com/file/d/1DJr6j-giQRpqjtBPyJQiFqWhHS_4PLiS/view?usp=drivesdk
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APPENDIX: DATA SOURCES
& METHODOLOGY

This report integrates data from multiple authoritative sources to ensure accuracy and reliability. The methodology
encompasses comprehensive data collection, verification, and analysis following institutional-grade research
standards.

Primary Data Sources: International Sources: Analytical Frameworks:

« Bangladesh Garment Manufacturers and « World Bank « Export trend modeling (5-year
Exporters Association (BGMEA) « World Trade Organization (WTO) horizon)

« Bangladesh Bank (Financial Stability « International Labour Organization « Capacity utilization & recovery
Reports, NPL data) (ILO) scenario analysis

« Export Promotion Bureau (EPB), « International Monetary Fund (IMF) « Credit risk & restructuring sensitivity
Bangladesh « USDA (Cotton market analysis) « IRR & valuation scenario modeling

« Bangladesh Textile Mills Association « Future Market Insights « Comparative competitive
(BTMA) « McKinsey benchmarking

« Bangladesh Knitwear Manufacturers « Oraganisation for Economic Co-
Association (BKMEA) operation and Development (OECD)

« National Board of Revenue (NBR),
Bangladesh
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DISCLAIMER

. The information provided in this report is intended
for informational and educational purposes only.
While every effort has been made to ensure the
accuracy, completeness, and reliability of the
information presented, no representations or
warranties of any kind, express or implied, are
made regarding the accuracy, reliability,
suitability, or availability of the information,
analysis, projections, or reccommendations
contained herein.

Investors are strongly advised to conduct their
own independent due diligence, consult with
qualified legal, financial, tax, and industry experts,
and perform comprehensive risk assessments
before making any investment, strategic, or policy
decisions based on the contents of this report.
Past performance and projected returns are not
guarantees of future results.

www.lynkup.vc

. The data and information included in this report are

sourced from third-party sources including Bangladesh
Bank, BGMEA, BTMA, BKMEA, World Bank, IMF, WTO,
and publicly available industry publications. While these
sources are believed to be reliable, LynkUp does not
guarantee the accuracy, completeness, or timeliness of
any data provided by third parties. All projections,
scenarios, financial models, and investment return
estimates are based on assumptions and the best
available data at the time of writing (January 2026) and
are subject to change as new information becomes
available.

LynkUp disclaims any responsibility or liability for any
errors, omissions, inaccuracies in the data, or for any
losses, damages, or adverse outcomes that may resulit
from the use of, reliance on, or application of the

information contained in this report. This report does not

constitute investment advice, financial advice, or a
recommendation to buy, sell, or hold any securities or
assets.

The Crisis of Bangladesh Textile & RMG Industry

. The investment opportunities, return projections, and risk

assessments presented herein are illustrative and
hypothetical in nature. Actual results may differ materially
from those presented due to macroeconomic volatility,
regulatory changes, political developments, energy sector
dynamics, currency fluctuations, and other factors beyond
LynkUp's control or prediction.

LynkUp and its affiliates, partners, directors, officers,
employees, and agents shall not be held liable for any direct,
indirect, incidental, consequential, or punitive damages
arising from the use of this report or any actions taken in
reliance upon the information contained herein.
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ABBREVIATION & ACRONYMS

BDT-Bangladesh Taka

BGMEA-Bangladesh Garment Manufacturers and Exporters Association
BKMEA-Bangladesh Knitwear Manufacturers Association
BTMA-Bangladesh Textile Mills Association

CAGR-Compound Annual Growth Rate

CAPEX-Capital Expenditure

CIB-Credit Information Bureau

CMSME- Cottage, Micro, Small and Medium Enterprise

CRAR-Capital to Risk-Weighted Assets Ratio

CY-Calendar Year

DFI-Development Finance Institution

EBITDA-Earnings Before Interest, Taxes, Depreciation and Amortization
EBRD-European Bank for Reconstruction and Development
EPB-Export Promotion Bureau

ESG-Environmental, Social and Governance

EU-European Union

FTA-Free Trade Agreement

FX-Foreign Exchange

ILO-International Labour Organization

LC-Letter of Credit

LEED-Leadership in Energy and Environmental
Design

MMF-Man-Made Fiber

NBR-National Board of Revenue
NPL-Non-Performing Loan

PE-Private Equity

PSI-Pounds per Square Inch
RMG-Ready-Made Garments

SPV-Special Purpose Vehicle

UK-United Kingdom

USA-United States of America

USD-United States Dollar

USDA-United States Department of Agriculture
WTO-World Trade Organization
YOY-Year-over-Year

FY-Fiscal Year

GDP-Gros Domestic Product
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CONTACT

contact@lynkup.vc
+880 1343-492834
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